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Executive Summary 
 

The Cooperative Extension Work Group organized a mini symposium on October 29, 2009 
where the Extension leadership and specialists from around the nation provided the National 
Agricultural Research, Extension, Education and Economics (NAREEE) Advisory Board with 
an overview of Extension concentrating on the past, present and future. The power point 
presentations from this meeting can be found at the following site: www.extension.org. 
 
Based on the presentations and the pursuing discussions, the following general recommendations 
were developed for consideration by the leadership of the United States Department of 
Agriculture’s Research, Education, and Economics (USDA/REE) mission area: 
 

USDA/REE/NIFA and the Land-Grant community should cooperate in a renewed effort 
to ensure that the value and benefits of their programs in research, extension, education 
and economics are supported, marketed and well understood by the public. 
 
USDA/REE/NIFA should ensure that Extension is an integral and full partner in all four 
of the NIFA announced institutes, including having Extension-oriented leadership and 
positioning such within NIFA. Further, they should recognize the importance of and 
continue to support the eXtension initiative. 
 
USDA/REE should support Extension leadership in base funding, those seeking 
additional partnerships with other agencies and recognize the importance of capacity 
funds along with competitive funds for specific purposes. 

 
For more detailed information on these recommendations, please see the accompanying report. 

http://www.extension.org/
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Report and Recommendations of the Cooperative Extension Work Group of the 
National Agricultural Research, Extension, Education and Economics (NAREEE) 

Advisory Board 
 

Introduction 
 

The Cooperative Extension Work Group organized a mini symposium on the morning of 
October 29, 2009, where the Extension leadership and specialists from across the nation 
provided the National Agricultural Research, Extension, Education, and Economics (NAREEE) 
Advisory Board with an overview of Extension emphasizing the past, present and future.  The 
power point presentations at this meeting can be found at the following site: www.extension.org. 
 The purpose of this report is not to provide an extensive summary of the reports, other than to 
say that they did provide a focus that the Extension service has taken advantage of strategic 
opportunities. These opportunities ranged from a historical basis of agriculture and natural 
resources, family and consumer sciences, and 4-H to a broad perspective which would include 
new partners such as the extension-military relationships, eXtension, a web-based system 
(website provided) and outlined the role of Extension in a tri-part mission of research, teaching 
and extension with an emphasis on translational nature of Extension and providing individuals 
with the knowledge to make informed and sound decisions.  Based on these presentations and 
discussions, recommendations were developed for consideration by the United States 
Department of Agriculture and especially the research, extension and education leadership. 

 
Recommendations  

 
Extension benefits from numerous partnerships, including the long-standing federal/state/local 
land-grant relationship; partnerships with research and academic programs on university 
campuses; partnerships through the National Institute for Food and Agriculture (NIFA) with 
other USDA agencies, like the Food and Nutrition Service and Forest Service; and partnerships 
with other federal agencies, e.g., Department of Defense, Department of Energy, etc.  The 
USDA/REE/NIFA commitment and their active involvement as the primary partners are critical 
to establishing and maintaining these partnerships. 
 

Recommendation: USDA/REE should support the agency leadership, especially 
National Program Leaders with Cooperative Extension experience.  Further, dependable 
base funding is critical in establishing and continuing effective partnerships.  Also, 
agency leadership, along with the Land-grant partner, should seek additional extension, 
education and/or research partnerships with other federal agencies. 
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Extension’s major role is transformational education – taking research-based information, 
making it useful to the public, and helping that public (a) realize the need for change, (b) 
evaluate their options, and finally (c) adopt new and better behaviors that improve their 
economic and social well-being.  It is important to note an Extension uniqueness that results 
from this transformational mission.  Contrasted with the research enterprise where a particular 
research question, e.g., developing a new highly nutritious vegetable variety, can be addressed 
by one or a few selected universities, the extension transformational education role of teaching 
people to eat more nutritious foods must be carried out in 3000+ counties/parishes in the US, and 
must be repeated with each new generation of learners.  Over the past few years, the purchasing 
power of Smith-Lever 3 b/c funds, which enables Extension to do transformational education 
work and to leverage state funds three or four times over, has been reduced by more than $45 
million. 
 

Recommendation: USDA/REE should recognize, not only the importance of 
competitive funds that can address specific issues, but also the need for enhancement of 
capacity funds that enable the persistent and ubiquitous intervention necessary for 
transformational learning to take place in agriculture and family, youth (4-H) and 
community development. This type of continuous funding, as opposed to time-limited 
and location-limited competitive funds, is also necessary for Extension to be able to 
respond rapidly to urgent needs, e.g., hurricanes, floods, fire, drought, crop disease or 
pest outbreaks, infectious diseases, etc. 

 
Although Extension’s role in transformational education requires sustained funding of programs 
throughout the states and counties, many functions of Extension, such as applied research/result 
demonstrations, and specific programs will benefit from competitive funding programs, such as 
AFRI, and can contribute to programs that are successfully integrated from a functional 
perspective 
 

Recommendation: USDA/REE should ensure that Extension is an integral part of all 
four of the NIFA announced institutes.  Requests for Applications under REE 
competitive programs, e.g., the Agriculture and Food Research Initiative (AFRI), should 
be written such that Extension can fully and equitably participate along with teaching and 
research.  Review panel members should reflect the integrated nature of the projects 
requested and funded. In addition, when appropriate, Extension should be in a lead role 
for competitive grant programs. 

 
Extension is critical in adding value to the research enterprise by leading in the transformational 
learning process and should be considered an important component in the structure of the 
National Institute for Food and Agriculture. 
 

Recommendation: USDA/REE/NIFA should give particular attention to Extension-
oriented leadership and the positioning of such leadership within NIFA and its announced 
institutes and center. 

 
The Cooperative Extension mission depends on effective use of appropriate 
educational/communications technologies, particularly as new and younger audiences are 
addressed through Extension programming.  USDA/REE/NIFA has been instrumental in 
providing early support for the growing eXtension initiative, in partnership with Extension 



 4

programs in every state and territory through an assessment established by a majority of 
Extension Directors.  This initiative is critical in serving new audiences (56% of users of 
eXtension Ask the Experts are new users to Extension), in addressing the changing information-
seeking behavior of current and new audiences, and in building capacity through the formation 
of Communities of Practice.  However, the rate of growth has been constrained due  to 
limited funding.  The small federal budget line makes it difficult to lift eXtension up as a priority 
in comparison with much larger budget lines within NIFA. 
 

Recommendation: USDA/REE/NIFA, recognizing the importance of this initiative, 
should continue its support of eXtension and search for additional mechanisms to provide 
increased and sustained funding that will enable growth in the number of Communities 
of Practice and enable all Co-PIs to maintain current with new knowledge and constantly 
changing electronic technologies. 

 
With rapidly changing demographics and other related changes, it is apparent that significant 
portions of the public do not recognize the breadth and diversity of benefits available from the 
USDA/Land-grant university teaching, research and Extension partnership, i.e., military-
Extension partnership. 
 

Recommendation: USDA/REE/NIFA and the Land-grant community should cooperate 
in a renewed effort to ensure that the benefits of the research, education and Extension 
programs under the NIFA partnership are marketed to and well understood by the public. 

 
A critical issue for the agriculture research, extension and educational establishment is the need 
for scientists.  Only five percent of current US college graduates earn science, engineering, or 
technology degrees and, with current  scientists and engineers retiring in record numbers, 
it is clear that America faces a crisis in its ability to keep up with increasing demand for 
professionals trained in these fields.  The Extension 4-H Youth Development Program of the 
USDA/Land-grant university partnership, through the 4-H Science, Engineering and Technology 
(4-H SET) program, reaches more than 5 million youth with hands-on learning experiences to 
encourage young minds and to fill the pipeline of young leaders proficient in science. 
 

Recommendations: USDA/REE/NIFA should recognize the value of this program (4-H 
SET) and place greater emphasis throughout the agency on marketing and supporting it 
through the USDA/Land-grant partnership.  Develop strategic plans on partnering with 4-
H to increase the number of youth in science. 

 


